Leé'ir have W{m ?

“?WWWWWW&wWMM, ow afy leart), @W@m%”.

Here are the answers

1. What is the key of Management at Apple ?
The answer is: Apple is a collaborative company

2. How many committees does Apple have ?
The answer is: 0 committees

3. How is Apple organized ?
The answer is: Like a startup

4. How many times a week do the Apple teams meet ?
The answer is: once a week

5. How long does each meeting last ?
The answer is: 3 hours

6. Do the teams work individually on a product?
The answer is: Yes, but the people in charge of each team collaborate.

7. How is work organized to make a product ?
The answer is: Work is trustfully distributed among each team, which works
alone

8. Does Steve Jobs accept his coworkers' opinions ?
The answer is: Yes, Steve Jobs is open-minded and accepts other people's

opinions.

9. Does Steve Jobs work only as a facilitator ?
The answer is: Yes, he is a facilitator, and he also contributes ideas.

10. In order to keep powerful people working for you, what should you do ?
The answer is: Let them make lots of decisions
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